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PACU provides end-to-end facilitation to projects approved
by National Committee on Investment (NCI) and ensures
acceleration from approvals of the projects to
implementation. Adoption of digitalise system will provide
holistic approach.
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WHAT IS PACU?

Pelan Jana Semula Ekonomi Negara (PENJANA)
5 June 2020

“Project Acceleration and Coordination Unit (PACU) akan ditubuhkan untuk 

mempercepatkan pelaksanaan  serta penyelarasan projek pelaburan yang 

diluluskan”



Monitor the progress of project 
Implementation through the 
Implementation Tracking & 
Monitoring System (PACU2U)

Identify and facilitate
issues and challenges 

faced by companies to 
accelerate project 

implementation.
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Collaborate with the Federal 
and State Governments, 
Investments Promotions 
Agencies (IPAs), technical 
agencies/departments and 
services provider

PACU APPROACH



(*) – Non Sensitive Industries, (**) – Sensitive Industries, (***) – For different level of complexity Simple/Medium/High

END-TO-END FACILITATION FOR APPROVED PROJECTS
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Application 
submitted to MIDA

PRE-INVESTMENT (8W – 10W)

POST-INVESTMENT (MANUFACTURING PROJECT IMPLEMENTATION PERIOD 12M)

2D* 6W 4W 4W
ML I EP D

DOBP

8W /16W/ 24W***

Building Construction

CCC
4W

Production

Manufacturing License Incentives Expatriate Post Duty Exemption 

4W**
ML

105 OSCs
151 PBTs

BL

JTPDNCI JPC

2W

FACILITATION & MONITORINGEVALUATIONPROMOTIONPLANNING

https://investmalaysia.mida.gov.my/

POST-INVESTMENT

https://pacu2u.mida.gov.my/

PRE-INVESTMENT

https://investmalaysia.mida.gov.my/
https://itms.mida.gov.my/


many more…

INVESTORS

STAKEHOLDERS

PACU ECOSYSTEM
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STATE AGENCIES

MANAGING PROJECT IMPLEMENTATION & FACILITATION
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LOCAL AUTHORITIES

INDUSTRIAL PARKS 

DEVELOPERS

Stakeholders

Description

Land use approval from Pejabat Tanah Daerah, JPPH, Pejabat Tanah & Galian, 
• Land amalgamation involving the combination of two or more under separate land titles, to be held 

under a single land title.
• Change in category of land use.
• Land swap involving Government and private owner.

Building Plan (BP) Approval from  Local Authority

• Building Plan approval through OSC require approval from related Technical Agencies. Any 

variation from normal norm may take longer time to be approved.

Certificate of Completion & Compliance (CCC)

• Incomplete infrastructure : water reticulation, road and drainage system, landscaping.

• Delay in handover process from Industrial Park Developer to Technical Agencies (JBPM, Air 

Selangor, IWK).

Approval from Local Authorities (OSC), Federal/State Agencies 

& Technical Agencies



LOCAL AUTHORITIES
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Stakeholders Availability of Utilities & Infrastructure 

Description

High Connection Charges

Charges depends on the distance to the nearest supply station and special features set by Local Authorities 

such as Horizontal Directional Drilling (HDD) and permit charges

Internet Coverage

Poor internet coverage due to insufficient demand and infrastructure

Maintenance of Industrial Estates

• Pothole, streetlights not functioning, illegal dumping sites due to lack of maintenance

Insufficient supply of water & electricity from nearest source

• Water supply issues Electricity supply issues.

Insufficient gas infrastructure

• Unavailability of gas distribution pipeline in certain industrial areas.

MANAGING PROJECT IMPLEMENTATION & FACILITATION
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UPGRADING THE INFRASTRUCTURE OF THE EXISTING INDUSTRIAL AREA
RMK-10 TO RMK-12 (2011-2022) & KWC-19 (2021 -2022)
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11THMP

363 Projects 
RM256 Million

10THMP 12THMP

122 Projects 
RM87.6 Million

12 Projects 
RM39 Million

KWC-19

44 Projects 
RM43 Million



1Gbps
Internet 

Connectivity

HIGH SPEED BROADBAND INDUSTRY4WRD
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37
Industrial Areas
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STATUS OF IMPLEMENTATION IN THE MANUFACTURING SECTOR
[For Projects Approved in 2017 to 2022 (Jan – July)]

Note : MIDA Internal Reference only

3,173 Projects (70%)

1,195 Projects (26%)

186 Projects (4%)

IMPLEMENTED

IN PROGRESS

NOT IMPLEMENTED

49 57 34 43 3

58
(8%)

56
(8%) 56

(6%)

339
(32%) 355

(51%)
331

(81%)

580
(84%)

608
(84%)

897
(91%)

668
(64%)

344
(49%)

76
(19%)

2 0 1 7 2 0 1 8 2 0 1 9 2 0 2 0 2 0 2 1 J A N - J U L Y  
2 0 2 2

1,050

987

702

407

721

687

NOT 
IMPLEMENTED

4%

IN PROGRESS
26%

IMPLEMENTED
70%

4,554 Projects



Handholding & Facilitation
-PACU

Projects Monitoring & Implementation
-PACU2U

Industrial Park Development
-Infra

-High Speed Broadband (HSBB)

Engagement & Networking 

with Stakeholders
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FUNCTION OF POST INVESTMENT DIVISION
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https://pacu2u.mida.gov.my

Users Reference Guide

SYSTEM

http://pacu2u.mida.gov.my/
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STEP 1 STEP 2

Company will received facilitation email from 
PACU

Go to URL https://pacu2u.mida.gov.my you will be 
directed to below page

Enter Email, Project Serial No. and Password as 
given in facilitation email and click button

http://pacu2u.mida.gov.my/
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STEP 3 STEP 4

Company and Factory Detail to fulfill and verify 
your company activities/product.

If different product/activities click ‘Different 
Product  If Yes, Please specify’ 

Project cost & Manpower to update in the system
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STEP 5 STEP 6

Project Stage to update implementation stage 
company.

Issue & Challenges in implementing Project 
(If any)

Issue in :
- Utilities
- Local Authorities
- Environmental
- Customs Department
- Immigration Department
- Others
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zabidah@mida.gov.my / pacu@mida.gov.my

POST-INVESTMENT DIVISION, MIDA

Level 20, MIDA Sentral

No. 5, Jalan Stesen Sentral 5

Kuala Lumpur Sentral

50470 Kuala Lumpur

Tel: (603) 2267 6719

Fax: (603) 2273 3872

mailto:zabidah@mida.gov.my
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